
 

 

 

Global Immigration 
alert 

September 2025 

school where the applicant majored in operations or 
management of a business. Currently, this requirement 
only applies to applicants seeking to manage a business 
(and not those seeking to invest in a business). Additionally, 
these individuals will now be required to have a doctoral 
degree, master's degree or professional degree (e.g., MBA) 
in a field related to business management or in a field 
relevant to the skills or knowledge required for the business 
associated with the application. 

▪ Business plan: Individual applicants will be required to 
submit a business plan that is assessed by a management 
expert (e.g., small- and medium-enterprise consultant, 
certified public accountant). Currently, an evaluation by a 
third party is not required.  

▪ Proof of capital/investment and employee documentation: 
Individual applicants will be required to submit proof of 
capital or investment, and documentation on employees 
such as payroll records and residency certificates. 
Currently, only one of these documents is sufficient.  

 

The following requirements remain unchanged:  

▪ Existence of a business office: A business office to conduct 
the business pertaining to the application should exist in 
Japan. If a business has not commenced, a business office 
to conduct business will have to be secured in advance 
in Japan. 

▪ Remuneration: Individual applicants will need to receive 
remuneration that is equivalent to or greater than that of 
a Japanese national for the same work.  
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Executive summary 

Japan recently announced new requirements for foreign 
nationals applying for work and residence authorization under 
the Business Manager category. The new requirements are 
set to take effect in mid-October 2025. 

 

Background 

Foreign nationals who seek to apply under the Business Manager 
category may qualify if they manage or invest in a local company 
in Japan and meet other eligibility criteria. The authorities 
introduced the new requirements in an effort to align them 
with the requirements for similar categories in other countries 
and curb misuse. 

 

Key developments 

Effective mid-October 2025, sponsoring companies and 
applicants will be required to meet the following conditions 
when filing applications for work and residence authorization 
under the Business Manager category:  

▪ Size of business: The sponsoring company will need 
to employ at least one full-time employee residing in 
Japan, separate and apart from the individual who is 
applying for work and residence authorization under the 
Business Manager category. In addition, the minimum 
capital or the total investment requirement will be increased 
from five million to 30 million yen. Currently, the sponsoring 
company is required to either employ two full-time employees 
or meet the minimum capital/investment requirement. 

▪ Experience and academic qualifications: Individuals who 
apply as investors will be required to have at least three 
years of experience operating or managing a business, 
including any period during a course of study at a graduate 
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Impact on employers 

Employers may consider the new requirements when sponsoring individuals for 
work and residence authorization under the Business Manager category to ensure 
compliance and mitigate business disruptions. 

 

Key steps 

EY will continue to monitor these developments. Should you have any questions, we 
encourage you to contact one of our immigration professionals. 


